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Principle:

At Sale High School all members of staff and governors accept responsibility for ‘socially
disadvantaged’ students and are committed to meeting their pastoral, social and academic
needs within a caring environment. Sale High has worked incredibly hard at improving
academic outcomes for all. It is our aim to close the attainment gap between those students
who qualify for the Pupil Premium and those who do not.

Context:

More than 27% of Sale High School students qualify for the Pupil Premium. Consequently,
many initiatives to support Pupil Premium students will necessarily involve large numbers of
students. If the school feels it will be of benefit for the wider cohort to participate and that
the impact of an initiative would not be compromised by them doing so, students who do not
qualify for the Pupil Premium will be encouraged to take part.

We recognise that although Pupil Premium students are a diverse group, research suggests
that typically they are likely to be less resilient, less confident and less independent learners.
Effective initiatives to improve Teaching and Learning are therefore expected to have a
particularly profound impact on outcomes for PP students, as well as addressing literacy, poor
attendance and behaviour. In addition, we wish to raise aspiration and ambition and ensure
students have access to rich experiences which develop their cultural and social capital.

Procedures:

e The performance of PP students will be tracked through Teacher Assessments,
external examination modules and NEA. These will be analysed through Data
summaries.

e Middle Leaders are expected to analyse the performance of PP students in their
subject areas through Teacher Assessments and any external assessments.

e As part of the school’s commitment to tackling underachievement among all students,
PP students who are not making expected progress will be given appropriate support
and intervention.

e The spending of the Pupil Premium will be monitored and mapped for discussion

e As part of the school’s Quality Assurance Framework there is a PP student book
scrutiny and consultation of PP student voice to inform decision making.

e The whole-school focus on improving T&L will highlight strategies which support the
learning of PP students.

e Staff will be trained in how best to support PP students in the classroom.

e Staff will highlight PP students in their ‘Hot Pink folders’ and on seating plans to help
them monitor their individual progress.

e External speakers, assemblies and off-site visits will encourage, empower and ensure
enrichment for all.



e Provide high quality educational resources

e A broad and balanced curriculum will be offered which allows all students to make
expected progress and enjoy successful academic outcomes.

e The Senior Leader for pupil premium and disadvantaged students will report to SLT
and governors on the effectiveness of the school’s strategy for the Pupil Premium
spend annually.
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