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1. Sale High School Values

Value What this looks like, what it means...

Aspiration | Think big, always have a growth mindset.

Resilience | Work hard, find solutions, never give up.

Achievement | Fulfil your potential, be prepared for what's next.

Respect Be kind, consider others at all times.

Diversity Celebrate difference, value everyone.

Community | Make a positive difference, be proud to belong.

Attitudinal Values
Aspiration — Sale High School students should set high goals for themselves and always strive to improve, both
academically and personally. They should take pride in their learning and seek opportunities to challenge
themselves.
Resilience — Sale High School students should embrace challenges with a positive mindset and learn from their
mistakes rather than giving up. They should stay determined even when things get tough and support others
in overcoming difficulties.
Achievement — Sale High School students should work hard and stay focused on their goals, making the most
of their education. They should celebrate their successes and help others to reach their full potential.

Behavioural Values

Respect — Sale High School students should treat teachers, classmates, and school staff with kindness and
consideration at all times. They should listen to others’ opinions and value different perspectives, even when
they disagree.

Diversity — Sale High School students should appreciate and respect the differences in others, whether in
culture, background, or beliefs. They should create an inclusive environment where everyone feels valued and
accepted.

Community — Sale High School students should contribute positively to the school community by being helpful,
responsible, and supportive of others. They should take care of shared spaces and work together to make the
school a welcoming place for all.



2. Policy Aims and Purpose
2.1 Aims

1. Ensure all students and staff are working towards making the Sale High School Values a reality in all
we do.

2. Sale High School is a school with extremely high expectations. We aim for lessons to be disruption-
free, enabling students to make excellent progress, in lessons and over time, achieving excellent
outcomes ready for their next steps. We ensure all students are supported to access Personal
Development via the Co-curriculum which prepares students for success both within the school and
beyond

3. Create a calm, safe, respectful and supportive environment where all students can learn and thrive,
where teachers can teach and students make excellent progress

4. To ensure that the policy and its procedures are easily understood by students, parents and carers
and can be consistently applied by all staff.

5. To acknowledge positive behaviour and address misbehaviour in a consistent and predictable way.

2.2 Purpose

As a school we work hard to recognise excellent behaviour and conduct and believe that rewards and
recognition are the most effective way to manage behaviour. We know that the majority of our students
make the right choices and work hard and we aim to recognise and celebrate this as often as possible.
Opportunities for praise should be actively sought by all staff, both teaching and non-teaching, in order to
ensure that positive messages and meaningful rewards dominate student culture and ethos.

The principle behind our behaviour, culture and ethos policy is to ensure that Sale High School is a safe,
respectful calm environment where students are able to focus on learning. Lessons should be free from
disruption and inclusive for all students.

A disruption free learning environment will allow staff to teach to the best of their ability. This in turn will
enable students to maximise their achievement and help them to secure the best grades so their
aspirations can be met for the best future possible.

The policy allows the school to maintain a strong sense of community in line with the Sale High School Values
and ensures that there is a culture and ethos of mutual respect. We know that students behave positively
when a true partnership exists between school and home and we strive to work closely with parents and
carers. The policy applies to all students on roll at Sale High School including those on any short- and long-
term alternative placements.

3. Learning Expectations

Sale High School has five simple and easy to understanding Learning Expectations. These expectations are
communicated regularly to all students and are aligned with the School Values. The Learning Expectations
are visible in all classrooms and staff will refer to them regularly during teaching and learning and when
managing behaviour. Therefore, students should familiarise themselves with the language and terminology
of the Learning Expectations.

All further guidance regarding rights, rules, responsibilities ethos and culture, complement and underpin the
Learning Expectations and the School Values.



3.1 Learning Expectations breakdown

We expect students to turn up to lessons on time, looking smart with all uniform expectations being
adhered to as part of the Sale High School community.

We expect that students respectfully follow staff instructions at all times at the first time of asking.
We expect lessons to be disruption free to facilitate teaching and learning so all can make excellent
progress in lesson and over time and achieve great outcomes.

We expect students to work to the best of their ability in all they do. To overcome setbacks showing
resilience so that they achieve excellent outcomes and have their high aspirations met.

We expect students to take full accountability for their work in and outside of school, their
behavioural choices, their conduct in and out of lessons and within the community.

Learning Expectations

1 Turn up on time, looking smart
COMMUNITY

2 Follow teachers’ instructions
RESPECT

3 Do not disrupt learning
RESPECT & ACHIEVEMENT

4 Complete work to the best of your ability
ACHIEVEMENT, ASPIRATION & RESILIENCE

Accountability
5 (take full responsibility for your actions)
RESPECT & RESILIENCE

1. Turnupontime e  Make the most of every minute of every lesson to maximise protentional
looking smart and achieve.
e Any kind of lesson avoidance will not be tolerated.
e Have high expectations as you enter a classroom with the expectations of
excellent uniform being met.
2. Follow teachers’ e Teachers are professionals. Their job is to teach and to ensure all students
instructions make progress. This includes making decisions and judgements based on the

choices students make.

e Students must respect and follow the teacher’s instructions at all times, first
time and they must not question or argue back.

e Students must work in partnership with all staff.

e Failing to follow instruction first time causes disruption.

e Teachers make the decisions in their teaching spaces.




3.

Do not disrupt
learning

Lesson disruption isn’t tolerated, this includes:

e Talking whilst the teacher is talking

e Being off task, and communicating inappropriately with friends in
lessons

e Inappropriate comments and questions to deliberately distract from the
topic

e  Getting out of your seat without permission

e Questioning the teacher after an instruction

Teachers have the right to teach. If teachers stop teaching, you stop learning
and prevent others from doing so.

If you disrupt learning there are consequences for your poor choices.
Students that witness disruption_have a duty and moral obligation to tell the
truth during any investigations into incidents that have caused disruption.
Your parents and carers have chosen Sale High School as they feel it is the
best place for your education. We will all work hard to ensure that it is.

4.

Complete work
to the best of

your ability

This relates to your focus and your AtL (attitude to learning)

Effort and commitment have a greater impact on achievement than
intellect.

Students with lower prior attainment that work hard, perform better and
overtake their peers by the time they sit their GCSEs.

We have a growth mindset and we work hard.

5.

Take
accountability

We don’t blame others for our actions and choices.

We take full responsibility for our choices and this will develop good life
skills.

We accept that we make mistakes but we learn from them to avoid
repeating them.




3.2 Attitude to Learning (AtL) scores explained

Attitude to learning will be celebrated and recognised as the main contributor to academic achievement.
Students with average scores of 3 (meeting expectations) or above make better progress. Our own data

shows that hardworking students with consistently positive AtL scores, outperform their peers of similar
prior attainment with negative AtL scores.

Students will be given AtL scores as follows:

e Grade 1 = Exceptional
e Grade 2 = Working above expectations
e Grade 3 = Meeting expectations
e Grade 4 = Working below expectations
e Grade 5 = Cause for concern

Fails to engage and meet the
expectations of The Sale High
Way and the SHS Values

Is disruptive and negatively
impacts the learning of others.
Lack of pride in work and
presentation is below what is
expected,

Homework is often late,
incomplete and often does not
reflect their ability.

Actively fails to follow rules,
routines, responsibilities and
staff instructions,

Receives regular behaviour
points and fails to correct and
improve their choices after
sanctions.

Often forgets equipment.

Working below
Sale High Way AtL
Expectations
4

Meeting Sale High Way AtL
Expectations
3

Working above Sale High Way

AtL Expectations
2

Often engages with The Sale
High Way and the SHS Values
but can lose focus

Sometimes becomes involved in
low level disruption

Work sometimes demonstrates a
lack of pride and presentation is
inconsistent

Homework activities are
completed, but often fall short of
the student’s ability. They do not
‘complete work to their
potential’

Fails to follow rules, routines and
student responsibilities
Sometimes receives behaviour
points but takes accountability
and tries to improve once
sanctioned

Doesn’t prepare / revise properly
for tests

Sometimes forgets equipment

.

Meets the expectations of The
Sale Highway and SHS Values

Pride in work is evident and
presentation meets expectations.
Homework tasks completed fully
and submitted on time
Consistently follows rules,
routines and student
responsibilities with teacher
direction

Prepares well for tests and
assessments

Consistently follows rules,
routines and student
responsibilities

Rarely receives behaviour points
Revises for tests

Responds to feedback

Rarely forgets equipment

Meets the expectations of The
Sale Highway and SHS Values
and often goes beyond.

Pride in work is evident and
presentation is very good
Homewaork tasks completed fully
and submitted on time with
some evidence of wider research
and reading

Consistently follows rules,
routines and student
responsibilities without teacher
intervention

Prepares well for tests and
assessments

Consistently follows rules,
routines and student
responsibilities

Very rarely, if ever, receives
behaviour points

Very rarely, if ever, forgets
equipment

Always demonstrates full
engagement with The Sale
High Way and SHS Values and
leads by example aiming to
create an outstanding culture
of learning in lessons

Pride in work is clear with
consistently outstanding
presentation

Takes ownership and high
accountability of their own
learning with wider reading and
independent study outside of
lessons

Homework tasks display
outstanding effort and evidence
of wider reading and research
Consistently follows rules,
routines and student
responsibilities

Preparation for tests &
assessments is exemplary
Never receives behaviour points

Language association ‘best fit descriptors’ for holistic attitude to learning grade:

Never pushes themselves

Avoids work

Disruptive and has a negative impact
on others

Lacks consideration for others

Rude and argues back

Poorly organised

Rarely completes work

Lack of pride in work completed
Disengaged

Fixed mind-set

Comesto lesson without equipment
Student does not prepare or revise
outside of school

Is often laten late to lessens
Truants

.

.

Passive compliant

Sometimes doesn’t complete tasks
Happyto ‘coast’

Keeps just under the radar

Happy with doing ‘just enough’
No urgency with their work

Does the minimum required
Fixed mind-set

Lack of pride in work completed
Lack of preparaticn and revision s
evident

.

.

Demanstrates Sale High School Values
consistently

Works consistently well dayto day
Meets teacher expectations

Follows instructions

Deadline are met

Does not have a negative impact on
others

Demonstrates Sale High School Values
consistently

Try their best

Want to do well

Fully engages in lesson

Responds wellto feedbackand acts
on it to improve

Polite, respectful & well mannered
Prepares and revises for tests and
assessments

Positive impact on others

Demonstrates Sale High School Values
consistentlyandis a role modelto
others

Proactive in their learning.

Growth mind-set.

Always aims for continuous
improvement.

Learns from failure and sees failure an
opportunity to learn and improve,
Polite, respectful & well mannered.
Scholarly.

Exceptional.

Aspirational.

Well organised.

Prepares well and revises diligently.
Leader, puts themselves forward.
Goes the ‘extra-mile.




4. Rules, Rights, Responsibilities and Relationships

The foundation of all healthy relationships is mutual respect, whether that is between students and
students, staff and students, staff and parents/carers, and between staff and staff. At Sale High School we
believe that all members of the community are treated with respect, dignity and kindness in line with our
behavioural values.

All are encouraged to be positive, and teach and learn with manners, enthusiasm and a smile. Positive
relationships are built on high expectations that ensure all feel safe and secure.

4.1

4.2

4.3

Rules and Code of Conduct

All students are expected to adhere to all of the School Policies.

All students are expected to adhere fully to the Learning Expectations.

Students are expected to behave calmly, respectfully and responsibly at all times, even when not in
the presence of staff.

Rights and responsibilities of students

All students have a right to feel safe, comfortable and protected at all times in line with the UNICEF
convention on the rights of the child.

All students have a right to be able to learn and fulfil their potential in every lesson, every day.

All students have a right to have an opinion as long as it is expressed at an appropriate time, in a
respectful and mature way and within the School Values and Learning Expectations.

All students have a right to nurture their talents and have their successes celebrated and recognised.
It is important that students inform us of any achievements outside of school.

All students have a responsibility to be kind, polite and well-mannered at all times in line with the
School Values & Learning Expectations.

All students have a responsibility to come to school each day fully prepared to learn and make
progress.

All students have a responsibility to complete all homework on time and to the best of their ability.
All students have a responsibility to work hard and demonstrate an outstanding AtL.

All students have a responsibility to know the AtL descriptions and have consistently positive scores.
Those that fall short will be supported and challenged to improve.

Students have a responsibility to ensure they adhere to the high standards of uniform/appearance
and overall standards expected of all students at Sale High School.

Students must always tell the truth and support investigations made by staff and to ensure justice is
served in line with the School Values.

Those purposefully withholding information will face the more serious sanctions due to wasting staff
time and energy, which could have been used to support others.

All students have a responsibility to learn and understand their rights, responsibilities, and the
Learning Expectations.

Rights and responsibilities of staff

Staff have a right to be able to teach their well-planned lessons without disruption.

Staff have a right to enjoy their profession and to be treated with respect.

Staff have a right not to tolerate poor behaviour and let it impact their own personal health and
wellbeing.

Staff have a right to have their professional voice heard and trusted.



Staff have a responsibility to ensure they treat students with respect and use language that is
positive, encourages, praises and champions students’ efforts and commitment to their learning.
Staff have a responsibility to recognise and reward students by — issuing Achievement Points in
Classcharts, the use of praise in class, phone calls home, postcards, informing form tutors and Heads
of Year of positive behaviour.

Staff have a responsibility to use clear language to communicate to students the outcomes and
consequences of their choices.

Staff have a responsibility to be role models to students and therefore should support students to
deescalate situations and support them emotionally to make choices in line with our School Values,
Learning Expectations and this behaviour policy.

Staff have a responsibility to plan and deliver excellent lessons that are sequenced and
differentiated to provide challenge so all learners make excellent progress.

Staff have a responsibility to uphold and apply the behaviour policy fairly and consistently to all.
Staff have a responsibility to always challenge any negative behaviour or violation of our high
expectations consistently and predictably as per the policy. This ultimately supports all staff at Sale
High School to do the same.

Staff have a responsibility to establish routines and classroom ‘norms’ using very high expectations
and standards to create the ‘culture and ethos’ expected around the school inside and outside of
lessons.

4.4 The Role of Form Tutors

4.5

Effective pastoral form tutors are vital in ensuring outstanding behaviour from students. Form tutors
have a right to be respected, trusted and valued.

Effective form tutors build positive relationships with the students in their care and convey to
students that they represent them personally around the school.

Effective form tutors challenge students each day if basic standards are not being met.

Effective form tutors are key to building outstanding relationships between home and school.
Effective form tutors set the tone for the day and support the rest of their colleagues to have
positive interactions with the students in their form.

Effective form tutors use every moment in form time to support and nurture their students, through
checking behaviour and rewards data, challenging ‘Attitude to Learning’ standards.

We believe effective form tutors ensure that Sale High School is successful, fulfilled and a calm place
of learning where students feel safe and can thrive.

Rights and responsibilities of parents and carers

Parents & carers have a right to know their children will be safe, cared for and will be supported to
be developed emotionally and academically.

Parents & carers have a responsibility to support and work with the school to uphold its Values, the
Behaviour Policy and its Learning Expectations. It is when we work collaboratively (school staff,
parents/carers and students) that success will be achieved.

Parents & carers have a responsibility to use the Classcharts App regularly to reaffirm the praise
given to students by staff through positive Achievement Points and also to discuss any negative
Behaviour Points.

Parents & carers have a responsibility to ensure their child has excellent attendance and inform the
school as soon as possible if their child is going to be absent.

Parents & carers must support the school even if it inconveniences them for example a detention or
school meeting.



4.6 Responsibilities of students outside of School

e Students have a responsibility to uphold the Values of Sale High School at all times.

e Students have a responsibility to be polite, courteous and well-mannered to members of the public
and behave in a way that promotes the values, ethos and culture expected by students that attend
Sale High School.

e Students must remember that they represent Sale High School at all times.

5. Culture, Ethos and Routines
Culture of Excellence and High Expectations at Sale High School

At Sale High School, we are committed to creating and sustaining a Culture of Excellence and High
Expectations. This culture reflects the shared beliefs, values, and atmosphere of our classrooms, lessons,
and the wider school environment. It is rooted in our core values of Achieve, Aspiration, Resilience,
Respect, Diversity, and Community.

Establishing a culture of excellence with high expectations is a collective effort that requires every member
of the school community to work together. High expectations, consistent routines, and positive relationships
must be practised and reinforced regularly until they become embedded habits. When this culture is fully
established, students and staff are empowered to thrive, and we can focus on our core purpose: high-quality
teaching and learning, personal development, and exceptional academic progress.

5.1 Classroom Culture, Ethos and Routines — Sale High School

At Sale High School, our classrooms are environments where high-quality teaching and learning flourish. Our
shared values — Achieve, Aspiration, Resilience, Respect, Diversity, and Community — underpin all we do
and are the foundation of a positive, inclusive, and productive learning environment.

Teachers are the key to establishing consistent classroom expectations and routines that build a culture of
excellence and high expectations. When consistency is embedded across the school, students feel safe,
supported, and motivated to thrive.

The following is a non-exhaustive guide to effective classroom culture and routines aligned with our values:

e Uniform and presentation are checked on entry; students are respectfully challenged where
standards are not met.

e A warm welcome is given at the door, ideally using students' names to build relationships and set a
positive tone.

e Punctuality is expected. Late arrivals are logged and followed up appropriately.

e Seating plans are thoughtfully constructed and logged on Class Charts.

e Classroom-specific routines are followed consistently in line with the Sale High Way; we
acknowledge that these may differ between subject areas.

e Students and staff interact with respect, courtesy, kindness, and professionalism.

e Teachers are recognised as subject experts and leaders in the room. Students listen actively and
follow instructions to ensure all have the opportunity to learn.
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e Student body language should reflect attentiveness and engagement. Even when content is
challenging, we expect students to show resilience and stay focused. Not all learning is fun and
exciting and we expect students to concentrate at all times to learn, understand and consolidate
difficult knowledge and concepts.

e Active learning is encouraged — students participate fully, work collaboratively, and challenge
themselves to achieve their best.

e Disruptive or silly behaviour is not acceptable; students are expected to support a calm, focused
environment.

e Items that may distract from learning (e.g. jewellery, headphones, mobile phones) are not permitted
at Sale High School on site.

e Talking over others, shouting out, or interrupting is discouraged. Everyone has the right to speak and
be heard.

e Every individual matters — we foster a culture of inclusion, respect, and dignity in every classroom
community.

e Language used should be kind, constructive, and inclusive. We promote a growth mindset,
encouraging students to embrace challenge and learn from mistakes.

5.2 Culture and Ethos Around Sale High School

Our values extend beyond the classroom and shape the way we behave across the school community —in
corridors, during social times, and in the wider world.

e We speak and act with respect for others at all times — in person and online. Any language or
behaviour that discriminates or causes harm, including racism, sexism, homophobia, transphobia,
ableism, or religious intolerance, will not be tolerated. Such actions are considered serious breaches
of our Behaviour Policy and the Equality Act 2010.

e Swearing, discriminatory, or derogatory language is unacceptable and will result in appropriate
sanctions.

e Reckless or dangerous behaviour is prohibited — everyone has the right to feel safe in school. We are
a ‘hands off’ school and we insist on calm and respectful corridors.

e All students are expected to wear their student lanyard to store their timetable, helping them to be
organised and clear about where they should be throughout the day.

e Running inside the building is not permitted. We move calmly and respectfully and purposefully
between spaces.

¢ We demonstrate good manners, gratitude, and kindness, especially during break and lunch times. All
visitors are welcomed with courtesy and respect.

e Noise levels should be kept calm, respectful and appropriate within the school building to maintain a
positive atmosphere for learning.

e As members of Sale High School, students are expected to live out our core values — Achievement,
Aspiration, Resilience, Respect, Diversity, and Community — in all they do, on-site and beyond.
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5.3 Routines — The Foundation of Consistency and Predictability

At Sale High School, we recognise that clear, consistent routines are essential for creating a calm and
purposeful learning environment. Routines support positive behaviour, maximise learning time, and ensure
that every student can achieve their full potential.

Well-established routines provide predictability and structure, helping students feel secure and confident in
their daily school experience. By aligning routines with our values of Achieve, Aspiration, Resilience,
Respect, Diversity, and Community, we create an inclusive environment where all students are set up to
succeed.

All staff are expected to explicitly teach, model, and reinforce routines across lessons and the wider school
day. These include, but are not limited to:

e Entry and Exit Routines: Staff will be on doors welcoming students to enter classrooms in an orderly
manner and setting a positive tone from the outset. Lessons end with clear expectations and
routines for dismissal, ensuring a smooth transition between sessions.

e Lesson Transitions: Movement between tasks is signposted and managed in a way that minimises
disruption and maintains focus on learning.

e Behavioural Expectations: Clear, consistent behaviour routines using the Learning Expectations to
ensure all students understand what is expected of them. These are reinforced positively and
consistently with a shared common language.

¢ Respect, manners and gratitude: We hold open doors for people, we say please and thank you as
often as we can and when needed. We say excuse me when we need to get past or need to speak to
another person. We model this relentlessly.

e Start of Lesson Activities: Each lesson begins with a purposeful starter or retrieval task, helping
students to focus and engage with prior learning.

e Moving around the building: Students follow the one-way system. Where there is no one-way
system, students and staff walk on the left at all times.

e Assemblies: Students line up for assembly outside in the hall in alphabetical order (as per fire drill)
they should wait in silence. Uniform must be checked. We enter and leave in silence.

e End of Day Procedures: Students leave the school building calmly and respectfully, showing
consideration for others and the school environment. Mobile phones are not switched on until off
the school premises.

Teachers are encouraged to invest time in practising routines, particularly at key transition points in the
year, such as the start of each half term or when establishing a new class. When routines are consistent
across all classrooms and upheld by every adult, the culture of excellence and high expectations is
strengthened, and students are better able to thrive.

12



6. Student Choices, Rewards & Consequences

At Sale High School, we believe that students should be empowered to make positive choices that reflect our
shared values of Achieve, Aspiration, Resilience, Respect, Diversity, and Community. Clear expectations,
consistent routines, and positive relationships enable students to flourish both academically and personally.

We recognise that behaviour is a form of communication and that every choice a student makes contributes
to the culture of the school. Through a clear system of rewards and consequences, we aim to encourage
reflection, reinforce high standards and expectations, and support personal growth.

6.1 Choices and Consequences System

In lessons, staff use a clear Choices and Consequences system to support students in correcting their
behaviour before it escalates. This staged approach ensures that students are given opportunities to reflect
and respond appropriately, in line with our values. The language used by staff communicates the stage
clearly and calmly, ensuring students understand the impact of their actions.

Each stage is logged on Classcharts and generates behaviour points that reflect the seriousness of the
behaviour. This information helps us track patterns and provide targeted support where needed.

In Class

Consequence 1 (C1) - In lessons where a teacher feels that a student is not behaving in an acceptable manner
and meeting the Learning Expectations the student will be discretely but explicitly issued with a C1. This is the
first consequence issued as a direct result of a negative behaviour and is a warning that the student needs to
modify the way that they are behaving. Examples of behaviours which could result in a C1 being issued include
talking, distracting others students, not following instructions first time and not completing sufficient work.

Consequence 2(C2) - If the student chooses to ignore the C1 warning and does not modify their attitude or
behaviour the teacher will issue a C2 - the second consequence, a result the students will be issued with a C2
removal to RESET. At this stage the student will sit a 30 minutes detention the following day.

Outside of lessons

Students could be issued with a C2 (resulting in a detention) for any behaviour that goes against our Values,
expected ethos and culture and our high expectations. Examples include, but are not limited to: uniform
violations, boisterous behaviour when moving around the building (not calm and respectful), swearing, throwing,
and purposeful poor punctuality (lesson avoidance).

6.2 Strategies to Improve Behaviour

Staff at Sale High School use a range of proactive and restorative strategies to support positive behaviour
and re-engagement. These include:

e Clear, consistent and repeat communication of expectations

e Extensive reward programs to achieve communicated clearly and frequently
e Seating adjustments or learning environment changes

e Short, private conversations to reset behaviour

13



e Use of non-verbal cues and reminders

e Restorative conversations to repair relationships

e Use of the RESET room to reflect on choices

e Report cards from the form tutor, Head of Year or SLT

e Dedicated time to learn and practise expectations and routines
e Reflection time in detentions

e Behaviour, Expectations & Progress Improvement meetings with parents and carers
e Behaviour and Expectations contracts

e Counselling (if deemed appropriate)

e Alternative Provision (AP)

e Meetings to review behaviour with school Governors

Where appropriate, teachers may also refer to Heads of Department or Heads of Year to implement further
support strategies.

6.3 Support for Students Displaying Persistent Disruption

When a student displays continuous disruptive behaviour, the response must be supportive as well as firm.
Strategies may include:

e Behaviour support plans tailored to individual needs

e Increased parental involvement through meetings and communication
e Referral to the Learning Hub and/or Wellbeing Hub

e Mentoring and coaching sessions

e Time in the Reset/Isolation room or other internal support spaces

e Access to external agencies where appropriate

These interventions aim to understand the root causes of behaviour and promote long-term change while
upholding our high expectations for all.

6.4 Rewards

We believe in recognising and celebrating the achievements and efforts of all students. Our rewards system
encourages students to model our core values. Staff are encouraged to:

e Award positive Achievement Points for meeting expectations

e Celebrate achievements publicly in assemblies and newsletters

e Use data to rewards those with positive AtL scores and/or significant improvements in AtL
e Use data to reward those consistently meeting expectations

e Provide regular verbal praise and/or written recognition

e Nominate students for postcards, certificates, and Headteacher commendations

e Celebrate attendance, AtL, and conduct through reward events/trips

Values Stars
e As part of our rewards programme and wider focus on culture and ethos, students can be awarded a
Values Star. These are given to students that show positive character traits that demonstrate our

school values. Values Stars can then be placed in either the bronze, silver or gold rewards boxes.
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Values Stars can be given inside and outside of lessons. Bronze rewards will be drawn weekly, silver
rewards half termly and gold rewards will be drawn at the end of each term.

A culture of recognition helps reinforce the behaviour we want to see and encourages students to take pride
in their learning journey.

6.5 Sanctions

Sanctions are used fairly and consistently to reinforce boundaries and maintain a safe, respectful learning
environment. At Sale High School:

Detentions

e Late detentions are used when students are late to school after 8.35am. These are at lunch time and
are 25mins in length and will be escalated if not attended.

e Late to lesson detentions are issued to students that a recorded as late to lesson three or more
times within a week.

e Lunchtime detentions are used for year 11s. They could also be issued for other minor issues and
should still allow time for students to eat, drink, and have a break. These will be escalated if students
do not attend.

e After-school leadership detentions last up to one hour. These are issued if students are removed
from lessons or for serious incidents decided by SLT or Heads of Year. The list of behaviours that
could result in an after school are non-exhaustive and all eventualities could not be listed within this
policy.

e Punctuality detentions will run each Friday after school. These will be given based on the minutes
late to lesson reports run each week. Staff record minutes late to lesson and those persistently late
to lesson based on the data will be given a punctuality detention.

e The above detentions must be logged on Classcharts so they are communicated home to parents
and carers.

e Detention Guidance

o Students will sit the detention the day after it is issued.

o All after school detentions run from 3:10pm until 3.40pm and students will not be allowed to
leave early. Those with two C2s the previous day will sit the one-hour detention.

o Departments may organise subject detentions, coordinated by the Head of Department for
issues such a repeated missed homework.

e Community acts such as litter picking may be used for things like dropping litter or graffiti.

Reset Room

e Students who have been issued with a C2 in class will be removed from the lesson and taken to the
Reset Room, in order for the lesson to proceed without disruption. If removed from a lesson students
will sit a detention the following day.

e Whilst in the Reset Room, students will complete a reflection task to understand why their behaviour
was unacceptable.

e following this, students will complete their classwork.
e (1, C2 system will be used in the Reset Room to help students adhere to the rules. If a student is
issued a C2 in the Reset Room, they will be placed in isolation for the remainder of the school day.
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Step-Outs/Off-Site Direction

In agreement with other secondary schools, students may be placed on a short-term off-site direction
placement at other establishments in line with the school’s intervention strategy. This is a form of
intervention we employ in response to a pupil’s persistent disruptive behaviour or for a serious breach of
the behaviour policy as a strategy to help improve behaviour. Students on an off-site direction with be
provided with a Behaviour Reflection booklet to complete at the host placement school. On return to Sale
High School, this will be reviewed with the students in their re-integration meeting. Reintegration meetings
will usually take place before period 1 and parents/carers will be invited to attend.

Students will adhere to the host school’s behaviour procedures and arrive and leave at the host’s school
times. It is the parent/carers responsibility to arrange appropriate transportation to the host school.

Students will be expected to attend in full Sale High School uniform for shorter term off-site directions but
may need to wear the host school’s uniform for longer off-site directions. During an off-site direction the
host school with provide feedback based on the student’s attendance, behaviour and progress.

Longer Term Off-Site Direction

Suspensions and Reset Day

Are used for serious and/or persistent breaches of the behaviour policy.

A non-exhaustive list of example behaviours that could result in a student being directed to spend time in
our Reset room or being suspended can be found below:

Sanction Examples of behaviour (non-exhaustive list)

Reset Day e Any serious violation of the learning expectations or behaviour policy

e  Misuse of the school’s ICT systems (emails/SHARP etc) and/or equipment

e Breaking of clear school rules related to uniform expectations

e Inappropriate behaviour/continued poor choices in lessons or inappropriate behaviour
toward members of the Sale High School community such as swearing, throwing,
language related to a person’s protected characteristics.

Suspension e Possession of banned items and anything to be in possession of under 18s
e  Fighting, hitting, kicking, man handling.
e Theft

e  Failing to meet expectations in the isolation room

e  Refusing to attend isolation room

e Sharing images or videos that would bring Sale High School into disrepute or used
without the permission of person being filmed or in the picture.

e Behaviour in or outside of the school grounds that could bring the school into

disrepute.
e  Filmingin lessons or around Sale High School grounds.
e  Bullying

e  Misuse of the school’s ICT systems and/or equipment

e Inappropriate behaviour/continued poor choices in lessons or inappropriate
behaviour toward members of the Sale High School community such as swearing,
throwing, language related to a person’s protected characteristics.

e  Severe hate language/acts and abuse towards another student or staff (Protected
Characteristics)

e Any form of harassment including online. At Sale High School we define harassment
as actions that cause mental or emotional suffering which could include single or
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‘repeated’ unwanted contacts without reasonable purpose, insults, threats, touching
or offensive language.

e Anything things deemed appropriate & reasonable at the discretion of the
Headteacher not listed above

e Further details regarding suspension can be found in section 8.2

Governor Behaviour Panels

In some cases, where a student is deemed at risk of exclusion, the student may be asked to attend a
behaviour panel meeting along with their parents or carers. The panel will consist of a combination of the
following: School Governors, Headteacher, Deputy/Assistant Headteacher, Senior/Head of Year. The
student’s conduct will be discussed and a support plan with clear actions and strategies put in place.

In line with DfE guidance, we do not alter or cancel detentions due to inconvenience. Consistency, clarity,
and fairness are essential for the success of our behaviour system.

Reasonable Adjustments. The school will, whenever possible, make reasonable adjustments to the system
for students with additional learning needs. These will be made in line with any support or care plans a
student may have.

If students make the right choices they will never be issued with a detention or an isolation. Students will
always have a chance to think about what they have done and acknowledge negative behaviours,
considering how they should act differently the next time.

Sanctions are not in place to demean or seek revenge. The aim is to highlight where behaviour has fallen
below the expected standards so that the individual’s behaviour improves and so that the standards and
high expectations that Sale High School sets are maintained. Sanctions have most impact when applied in a
timely manner in response to a breach of the behaviour policy and/or the Learning Expectations. Decisions
regarding sanctions and consequences can and will be made on the balance of probabilities and will
always consider the Equality Act 2010.
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7. Levels of Intervention to Support Improvements in Behaviour

7.1 Whole school Pastoral Levels of Behaviour and Support Strategies

When deciding on the most appropriate interventions and support strategies, staff will make an informed
and professional decision depending on the nature of the offences and will take a holistic approach. Staff will
consider the child and their needs first and the data second in line the Sale High School Values and The
Equality Act 2010. Behaviour data will show if a student’s poor choices of negative behaviour is a wider
pastoral issue or a departmental issue. The Headteacher is the only person responsible for making the most
difficult decisions such as suspension or permanent exclusion. Deputy Headteachers will make the decision
in the Headteacher’s absence.

Sale High School will decide on stages of support and interventions based on the following four bands:

Band 1 Behaviours
e Pupil identified by SLT (Senior Leadership Team) and Pastoral staff as struggling to self-manage and meet the Learning
Expectations.
e Pupil is disrupting learning and the learning of others, struggling to self-manage, anti-social, engaging in risky behaviours
which put their own safety and the safety of others at risk.
e Pupil is earning a lot of Classcharts negative points and/or detentions.
Key Staff:
. Form Tutor and Head of Year
Possible Support, Intervention and Consequences but not limited to:
. Report card to form tutor or Head of Year
o Parents carers meetings to review progress and share updates every 4 — 6 weeks
. Use of non-verbal modelling to reinforce expectations
. Use of praise cards and phone calls home to family on regular basis for the positive achievements within the classroom
. Positive monitoring check with Form Tutor/Head of Year during form time
. Redirection when pupils are reminded, ‘This is a second reminder. Instead of X, | need you to X'.
. Use of direct, clear, but non-confrontational language when reminding. ‘Il need you to X because Y’
. Use of consequences with regret, ‘I’'m sorry but | will sadly have to issue the consequence of X because Y’
° Reminding/issuing consequence in close proximity and in a private manner
. Offering take up time/thinking time and opportunity to ‘make the correct choice’ before returning to them
Band 2 Behaviours
e Pupil identified by SLT (Senior Leadership Team) and Pastoral staff as struggling to self-manage and meet the Learning
Expectations.
e Pupil is disrupting learning and the learning of others, struggling to self-manage, anti-social, engaging in risky behaviours
which put their own safety and the safety of others at risk.
e Pupil is earning a lot of Classcharts negative points and/or detentions and/or days in the Reset Room and/or OSD.
Key Staff:
. Head of Year
Possible Support, Intervention and Consequences but not limited to:
. Off-site direction to improve behaviour
. Report Card to HoY
. Half termly Behaviour & Expectations meeting/communication
. Classcharts BfL Pupil Profile Plan
. Mentoring
. Short term timetable/curriculum adjustments
Band Behaviours
3 e  Pupil identified by SLT (Senior Leadership Team) and Pastoral staff as struggling to self-manage and meet the Learning

Expectations and persistently having a negative impact on the culture of the school.

Pupil is disrupting learning, struggling to self-manage, anti-social behaviour around school, engaging in risky behaviours
which put their own safety and the safety of others at risk.

Pupil is earning a lot of Classcharts negative points and/or detentions and/or days in the Reset Room and/or OSD plus
repeated suspensions.

Key Staff:

Hoy and SLT
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Possible Support, Intervention and Consequences but not limited to:

2 - 3 Weekly Behaviour & Expectations meeting

Alternative Provision to improve behaviour

Individual Behaviour Plan reviewed with SENCO

" Frequent review of positive and negative behaviour with parents and review Pupil Passport where necessary. At this
stage, pupils are at risk of permanent exclusion if no

sustained impact. "

Review curriculum offer and apply time constrained reasonable adjustments

TAC (Team around child) meetings

Band 4 Behaviours

Pupil identified by SLT (Senior Leadership Team) and Pastoral staff as struggling to self-manage and meet the Learning
Expectations and persistently having a negative impact on the culture of the school.

Pupil is disrupting learning and the learning of others, struggling to self-manage, anti-social, engaging in risky behaviours
which put their own safety and the safety of others at risk.

Pupil is earning a lot of Classcharts negative points and/or detentions and/or days in the Reset Room and/or OSD plus
repeated suspensions. Student is at risk of permanent exclusion.

Key Staff:

Hoy and SLT

Possible Support, Intervention and Consequences but not limited to:

Governors Behaviour Meeting

Possible referral to Educational Psychologist if deemed appropriate by the school SENCO

1- 2 Weekly Behaviour & Expectations meeting

Alternative Provision to improve behaviour

Individual Behaviour Plan reviewed with SENCO

" Frequent review of positive and negative behaviour with parents and review Pupil Passport where necessary. At this
stage, pupils are at risk of permanent exclusion if no

sustained impact. "

Review curriculum offer and apply time constrained reasonable adjustments

TAC (Team around child) meetings

Reports

Students can be placed on three types of report. Green to tutor, Yellow to Heads of Year and Red to SLT.
Students placed on report will spend two weeks on report in the first instance. Reports will be graded as Met
Expectation (scores 1 and 2) and Not Met Expectation (score 3). Report duration will be extended and then
escalated if a student fails to correct their behaviour and improve their choices.

Students may be placed on report in response to a spike in their behaviour profile.
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8. Suspensions
8.1 DfE guidance - ‘Exclusions from maintained schools, academies and pupil referral units in England’ (Aug 2024)

Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England,
including pupil movement

Only the Headteacher can suspend a student from the school. If the Headteacher is absent from school the
Deputy Headteachers have the authority to suspend a student. They will then make it clear that they are acting
in the Headteacher’s absence.

The Headteacher may delegate parent/carer contact to another member of the school Senior Leadership Team
or the appropriate Head of Year.

A decision to suspend a student can be taken:-
e In response to a serious breach or breaches of the School’s Behaviour Policy deemed to be serious
enough to warrant the suspension;
e Ifallowing the student to remain at School would seriously harm the education of students or welfare
of the student /staff or indeed the offending student.

A pupil may be suspended for one or more fixed periods (up to a maximum of 45 days in a single academic
year).

Suspension, whether fixed-term (usually 1-5 days), or permanent, may be used where a pupil has displayed
unacceptable conduct which infringes on that which is deemed to be acceptable in school.

A pupil can be suspended immediately, especially if there is an immediate threat to the safety of others in
the school. For a suspension to be issued, evidence is very carefully assessed and collated. Records are kept

and an investigation precedes any suspension or exclusion.

A pupil will be allowed and encouraged to give their account of events.
The Headteacher will, when establishing facts, apply the standard of proof i.e. ‘on the balance of
probabilities’ the fact is true, rather than the criminal standard.

8.2 Fixed Term Suspensions

Fixed term Suspensions may be issued for the following offences (although this list in non-exhaustive
and the Headteacher has the authority to suspend for offences not stated below but deemed of a serious
nature):

A one-off serious incident of violence or wanton
damage

Smoking or possession of cigarettes,
ecigarettres/vaping paraphernalia in or around
the school premises

Possession, promotion or use of any non-
prescribed drugs, (including before and after
school)

Persistent refusal to comply with the school’s
uniform code

Abuse or serious disrespect shown to teaching
and support staff

Continued and persistent breaking of school
rules and behaviour policy

Continued and persistent disruption to learning;
Any extreme behaviour at the discretion of the
Headteacher

Bullying

Racist, sexist, gender, disability, religious and/or physical appearance
abuse (protected characteristics)

Theft

Repeatedly disobeying teachers’ academic instructions

Misuse of the school’s ICT systems and/or equipment

Possession of any banned items

Inappropriate use of social media or online technology such as the
filming or sharing or photos or videos that cause humiliation of
members of the school community or aggressive acts such as assault or
fighting

Violence or assault against another member of the school community
Refusal to comply with internal investigations or withholding the truth
during an internal investigation that contributes to wasting staff time
Deliberate and/or persistent failure to comply with health and safety
measures and policy

Any action that brings the school in to disrepute in or out of school
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. Making attempts to lie and cover up poor choices . Failure to comply with expectations of staff when in isolation or failure

. Failure to attend isolation when directed and/or unwillingness to improve behaviour/standards when in working
. Non-compliance in isolation (including non-compliance with expectations when in
isolation)
. Student can be suspended for poor behaviour that takes place out of
school

. Any form of harassment towards another student, member of staff or
anyone associated with the school including whilst online.

Challenging Suspension

If a student is suspended, parents will receive a letter from the school telling you what to do if you disagree
with the suspension.

You can ask the school’s governing body to overturn the exclusion if either:
e your child has been suspended for more than 5 days
e the suspension means they’ll miss a public exam or national curriculum test

If the exclusion is for 5 days or fewer, you can still ask the governors to hear your views but they can’t
overturn the headteacher’s decision.

8.4 Alternative Provision

At Sale High School, we are committed to meeting the needs of every student, and sometimes this means
considering alternative pathways. A student may be directed to Alternative Provision when their behaviour,
attendance, or social, emotional and mental health needs prevent them from engaging successfully with
mainstream education.

This decision is never taken lightly and follows a period of support and intervention. Alternative Provision
offers a more tailored environment where students can continue their education in a setting better suited to
their individual needs, with the aim of helping them re-engage with learning, develop key life skills, and work
towards positive outcomes. All placements are carefully monitored, and communication with families
remains a priority throughout the process.

As soon as a suitable placement is identified, Sale High School and alternative provision setting will agree the
nature of the intervention, its objectives, reintegration and the timeline to achieve these objectives.

Regular review dates between Sale High School and the provider will monitor the child’s progress against
objectives and will consider any changes that may be necessary to ensure the placement is successful.

Alternative provision - GOV.UK
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9. Links to other relevant documentation to be used in conjunction with this policy
9.1 SEN Code of Practice

SEND Code of Practice

SEND_Code_of Practice January 2015.pdf

9.2 2010 Equality Act

The School is aware of its duties under the Equality Act 2010 and will be mindful of these when addressing
issues of indiscipline. All rewards and sanctions will be applied fairly and consistently and will ensure that no
student is treated less favourably for reason of gender, race, religious belief, sexual orientation or a disability
as defined by the Disability Discrimination Act.

Public Sector Equality Duty: guidance for public authorities - GOV.UK

9.3 Anti-Bullying Policy

Sale High School is committed to providing a warm, caring, and safe environment for all of our staff and
students so that they can learn, work, develop, and grow as human beings. We believe that every individual
deserves to be treated with respect and dignity, and we stand firm against any form of bullying. Bullying
undermines our core values of Achieve, Aspiration, Resilience, Respect, Diversity, and Community. We
foster an inclusive culture where differences are celebrated, and every member of our school feels
supported, valued, and empowered. Together, we work to create an atmosphere where kindness, empathy,
and mutual respect are the foundation for personal and collective success.

BULLYING IS UNACCEPTABLE AT SALE HIGH SCHOOL

Bullying is any deliberate, hurtful, upsetting, frightening, humiliating or threatening behaviour by an
individual or a group towards other people where the relationship/interaction involves an imbalance of
power. It may be repeated over a period of time and it is very difficult for the victims to defend themselves
(remember STOP — it happens Several Times On Purpose). Bullying is an act of injustice, it is mean and results
in worry, fear, pain and distress to the victim/s. It is contrary to the ethos and behavioural values of Sale
High School of Respect, Diversity, and Community.

(For full details of Anti-bullying Policy please see our website: Sale High School)

9.4 Use of Reasonable Force
Members of Sale High School SLT and pastoral team have been Team Teach trained in positive handling.

In the unlikely event that staff have no other option other than to use physical intervention and/or
reasonable force, they will comply with the guidelines set out by the Department for Education. A link for
which can be found below:

Use of reasonable force and other restrictive interventions guidance

Some key points from the document include:

e There are times when the use of restrictive interventions will be lawful and necessary; for example, to
keep individuals and the wider school community safe

o All members of school staff have a legal power to use reasonable force in certain circumstances. To
prevent or stop a pupil from:
1. causing injury to themselves or others
2. committing a criminal offence
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3. damaging property
4. causing disorder among pupils at the school, whether during a teaching session or otherwise

e School staff have a power to use force and lawful use of power to provide a defence to any related
criminal prosecution or other legal action.

e Suspension should not be an automatic response when a member of staff has been accused of using
excessive force.

e Senior school leaders should support their staff when they use this power.

e Theterm ‘reasonable force’ covers the broad range of actions used by most teachers at some point in
their career that involve a degree of physical contact with students.

e Force is usually used either to control or restrain. This can range from guiding a student to safety by
the arm through to more extreme circumstances such as breaking up a fight or where a student needs
to be restrained to prevent violence or injury.

e ‘Reasonable in the circumstances’ means “using no more force than is needed”.

e All members of school staff have a legal power to use reasonable force.

e This power applies to any member of staff at the school. It can also apply to people whom the
Headteacher has temporarily put in charge of students such as unpaid volunteers or parents
accompanying students on a school organised visit.

9.5 Banned Items, Searching, Screening and Confiscation

Items prohibited to be brought into Sale High School, or it’s grounds, by any student include:

e Alcohol

e (Cigarettes or tobacco of any kind

e Stolen items

e  Vaping paraphernalia

e Any form of weapon that could be used to cause serious harm or be used to intimidate others

e Any article that the member of staff reasonably suspects has been, or likely to be used to commit an offence or
to cause personal injury to, or damage of property of; any person (including the student themselves)

e Drugs of any kind (including prescription drugs without prior agreement)

e Any form of imitation weapon

e Any form of pornography

e  Energy drinks containing stimulants

e Chewing gum

e Explosive devices or fireworks of any kind

e Anything that could be deemed a fire hazard including matches and lighters

e Anything that could be used to cause disruption to the calm environment expected around the school via so
called ‘pranks’.

e Anyitems which would be illegal to purchase by under 16s

This list is non-exhaustive and would include any other item that could be deemed inappropriate for use
within an educational setting or has potential to offend, cause harm or distress to others.

The Governing Body is aware that schools have been given the power to search students in line with
Department for Education guidance ‘Searching, screening and confiscation. Advice for headteachers, school
staff and governing bodies’

The Headteacher has given authority for all members of the school SLT as well as Heads of Year to carry out
searches.

Searching, screening and confiscation in schools - GOV.UK

It is important that the member of staff ensures the student understands the reason for the search and how
It will be conducted.
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If a student refuses to consent to being searched a member of staff may sanction in line with this policy and
apply it consistently and fairly. If a student continues to refuse to cooperate the member of staff will decide if
it is necessary to use reasonable force to conduct the search. See above 10.4. reasonable force.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/44405
1/Use of reasonable force advice Reviewed July 2015.pdf

9.6 Uniform Policy

School-Uniform-Policy-2026-27.pdf

9.7 Acceptable Use Policy

ICT Acceptable Use Policy - Students

9.8 Mobile Phone Policy

Mobile-Phone-policy-2025-2027-docx.pdf

9.9 Expensive Items

Students should not bring any expensive items such as jewellery and electronics to school because these
valuables can easily be lost, stolen, or damaged in a busy school environment. Schools are places for learning,
not for showcasing luxury items, which can also create distractions and unnecessary peer pressure among
students. Additionally, if such items are brought against school policy and subsequently confiscated, the
school will not be held responsible for any loss or damage. Had the rules been followed, there would have
been no need for confiscation in the first place. To ensure a safe and focused learning environment, students
are strongly advised to leave valuable possessions at home.
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